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SUBJECT: AGREED TEXT OF "NON-CONTROVERSIAL" ELEMENTS OF ARTICLES 6, 7 
8 AND 9 OF DRAFT CONSTITUTION OF UNIDO 

1 . SUB-GROUP OF DRAFTING GROUP ON ORGANS, WORK PROGRMA AND 
BUDGET MET THROUGHOUT WEEK OF MARCH 14 TO SETTLE AGREED TEXT 
OF 'NON-CONTROVERSIAL" ELEMENTS OF DRAFT ARTICLES 6, 7, 8, 

AND 9 OF UNIDO CONSTITUTION (INFORMAL WORKING GROUP ALOS 
MET MARCH 20 AND RESOLVED QUESION OF SIZE AND COMPOSITION 
OF INDUSTRIAL DEVELOPMENT BOARD AND PROGRAM/BUDGET COMMITTEE, 
BEING REPORTED SEPARATELY). 

2. TEXT OF AGREED PORTIONS ARTICLES 6, 7, 8 AND 9 AS FOLLOWS: 

QTE. ARTICLE 6. 1 . THE PRINCIPAL ORGANS OF THE ORGANIZA- 
TION SHALL BE: 

(A) THE GENERAL CONFERENCE (HEREIN CALLED THE "CON- 
FERENCE"); 

(B) THE INDUSTRIAL DEVELOPMENT BOARD (HEREIN 
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CALLED THE "BOARD"); 

(C) THE SECRETARIAT. 

2.THERE SHALL BE ESTABLISHED A PROGRAMME AND BUDGET 

COMMITTEE (AS A SUBSIDIARY ORGAN) TO ASSIST THE BOARD IN 

THE PREAPRATION AND EXAMINATION OF THE PROGRAMME AND BUDGET 
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OF THE ORGANIZATION AND OTHER FINANCIAL MATTERS PERTAINING 
TO THE ORGANIZATION. 

3. (OTHER) SUBSIDIARY ORGANS, INCLUDING TECHNICAL COMMITTES, 
MAY BE ESTABLISHED BY THE CONFERENCE OR THE BOARD (AND WITH 
DUE REGARD TO THE PRINCIPLE OF EQUITABLE GEOGRAPHICAL REP- 
RESENTATION AND FINANCIAL IMPLICATIONS). 

ARTICLE 7. THE CONFERENCE. 1. THE CONFERENCE SHALL 
CONSIST OF REPRESENTATIVES OF ALL MEMBERS. 

2. THE CONFERENCE SHALL MEET IN REGULAR SESSIONS EVERY TWO 
YEARS UNLESS IT DECIDES OTHERWISE. IT SHALL ALSO MEET IN 
SUCH SPECIAL SESSIONS AS MAY BE CONVENED BY THE DIRECTOR- 
GENERAL AT THE REQUEST OF THE BOARD OR OF A MAJORITY OF THE 
MEMBERS OF THE ORGANIZATION. 

REGULAR SESSIONS SHALL BE HELD AT THE HEADQUARTERS OF 
THE ORGANIZATION UNLESS THE CONFERENCE HAS DECIDED OTHER- 
WIESE AT THE PRECEDING SESSION. 

THE BOARD WILL DETERMINE THE PLACE WHERE A SPECIAL 
SESSION SHALL BE HELD. 

3. IN ADDITION TO EXERCISING OTHER FUNCTIONS SPECIFIED IN 
THE CONSTITUION, THE CONFERENCE SHALL: 

(A) DETERMINE THE GUIDING PRINCIPLES AND POLICIES OF 
THE ORGANIZATION: 

(B) CONSIDER REPORTS OF THE BOARD (OF THE COMMITTEE) 

THE DIRECTOR-GENERAL AND ITS SUBSIDIARY ORGANS. 

(B) APPROVE THE PROGRAM OF WORK AND THE BUDGETS OF THE 
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ORGANIZATION IN ACCORDANCE WITH ARTICLE 11, ESTABLISH 
THE SCALE OF ASSESSMENTS AND ADOPT THE FINANCIAL REGU- 
LATIONS OF THE ORGANIZATION; 

(C) HAVE THE AUTHORITY TO ADOPT BY A TWO-THIRDS MAJOR- 
ITY VOTE OF THE CONFERENCE, AND RECOMMEND TO THE MEMBERS 
CONVENTIONS OR AGREEMENTS WITH RESPECT TO ANY MATTER 
WITHIN THE COMPETENCE OF THE ORGANIZATION; 

(D) MAKE RECOMMENDATIONS TO MEMBERS AND TO INTERNATIONAL 
ORGANIZATIONS WITH RESPECT TO MATTERS WITH THE COMPE- 
TENCE OF THE ORGANIZATION; 

(E) TAKE ANY OTHER APPROPRIATE ACTION TO ENABLE THE 
ORGANIZATION TO FURTHER ITS OBJECTIVES AND CARRY OUT 
ITS FUNCTIONS. 

5. THE CONFERENCE SHALL ADOPT ITS OWN RULES OF PROCEDURE. 

6. EACH MEMBER SHALL HAVE ONE VOTE IN THE CONFERENCE. 
DECISIONS SHALL BE MADE BY A MAJORITY OF THOSE MEMBERS 
PRESENT AND VOTING UNLESS OTHERWISE SPECIFIED IN THIS CON- 
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STITUTION OR IN THE RULES OF PROCEDURE OF THE CONFERENCE. 

ARTICLE 8. INDUSTRIAL DEVELOPMENT BOARD. 1. THE BOARD 
SHALL CONSIST OF FIFTY MEMBERS OF THE ORGANIZATION ELECTED 
BY THE CONFERENCE, WHICH SHALL GIVE DUE REGARD TO THE 
PRINCIPLES OF EQUITABLE GEOGRAPHICAL DISTRIBUTION. 

IN ELECTING THE MEMBERS OF THE BOARD THE CONFERENCE SHALL 
OBSERVE THE FOLLOWING DISTRIBUTION OF SEATS; THIRTY MEMBERS 
OF THE BOARD SHALL BE ELECTED FROM THE STATES LISTED IN 
PARTS A AND C, FIFTEEN FROM THE STATES LISTED IN PART B, AND 
FIVE FROM THE STATES LISTED IN PARD D OF ANNEX ... TO THIS 
CONSTITUTION. 

2. MEMBERS OF THE BOARD SHALL HOLD OFFICE FROM THE CLOSE OF 
THE SESSION OF THE CONFERENCE AT WHICH THEY WERE ELECTED UNTIL 
THE CLOSE OF THE REGULAR SESSION OF THE CONFERENCE FOUR YEARS 
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THEREAFTER, EXCEPT THAT THE MEMBERS ELECTED AT THE FIRST 
SESSION SHALL HOLD OFFICE FROM THE TIME OF SUCH ELECTION AND 
ONE HALF SHALL HOLD OFFICE ONLY UNTIL THE CLOSE OF THE REG- 
ULAR SESSION TWO YEARS THEREAFTER. MEMBERS OF THE BOARD MAY 
BE RE-ELECTED. 

3. THE BOARD SHALL HOLD AT LEAST ON REGULAR SESSION A YEAR 
AND SHALL MEET AT SUCH TIMES AS IT MAY DETERMINE. 

SPECIAL SESSIONS OF THE BOARD SHALL BE CONVENED BY THE 
DIRECTOR-GENERAL AT THE REQUEST OF A MAJORITY OF ITS MEMBERS. 

SESSIONS SHALL BE HELD AT THE HEADQUARTERS OF THE ORGANIZA- 
TION, UNLESS OTHERWISE DETERMINED BY THE BOARD. 
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4. IN ADDITION TO EXERCISING OTHER FUNCTIONS SPECIFIED 

IN THIS CONSTITUTION OR DELEGATED TO IT BY THE CONFERENCE, 

THE BOARD SHALL: 

(A) ACTING UNDER THE AUTHORITY OF THE CONFERENCE, REVIEW 
THE IMPLEMENTATION OF THE APPROVED PROGRAMME OF WORK AND 
OF THE CORRESPONDING BUDGETS. 

(B) REPORT TO THE CONFERENCE AT EACH REGULAR SESSION ON 
THE ACTIVITIES OF THE BOARDV 

(C) REQUEST MEMBERS TO FURNISH INFORMATION ON THEIR ACTIV- 
ITIES RELATED TO THE WORK OF THE ORGANIZATION; 

(D) IN ACCORDANCE WITH THE DECISIONS OF THE CONFERENCE AND 
HAVING REGARD TO CIRCUMSTANCES ARISING BETWEEN SESSIONS, 
AUTHORIZE THE DIRECTOR-GENERAL TO TAKE SUCH MEASURES AS 
IT DEEMS NECESSARY TO MEET UNFORESEEN EVENTS WITH DUE 
REGARD TO THE FUNCTIONS AND FINANCIAL RESOURCES OF THE 
ORGANIZATION; 

(E) IF THE OFFICE OF THE DIRECTOR-GENERAL BECOMES VACANT 
BETWEEN ESSSIONS OF THE CONFERENCE, APPOINT AN ACTING 
DIRECTOR-GENERAL TO SERVE UNTIL THE NEXT REGULAR OR SPECIAL 
SESSION OF THE CONFERENCE; 

(F) PREPARE THE PROVISIONAL AGENDA FOR THE CONFERENCE; 

(G) UNDERTAKE SUCH OTHER FUNCTIONS AS MAY BE REQUIRED 
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TO FURTHER THE OBJECTIVES OF THE ORGANIZATION SUBJECT TO 
THE LIMITATIONS STIPULATED IN THIS CONSTITUTION. 

5. THE BOARD SHALL ADOPT ITS OWN RULES OF PROCEDURE. 

7. THE BOARD SHALL INVITE ANY MEMBER NOT REPRESENTED 
ON THE BOARD TO PARTICIPATE WITHOUT VOTE IN ITS DELIBER- 
ATIONS OF ANY MATTER OF PARTICULAR CONCERN TO THAT MEMBER. 
ARTICLE 9. THE SECRETARY AT 1. THE SECRETARIAT SHALL 
COMPRISE A DIRECTOR-GENERAL AND SUCH DEPUTY DIRECTORS-GENERAL 
AND OTHER STAFF AS THE ORGANIZATION MAY REQUIRE. 

2. THE DIRECTOR-GENERAL SHALL BE APPOINTED BY THE CONFERENCE 
UPON RECOMMENDATION OF THE BOARD FOR A PERIOD OF FOUR YEARS. 
HE (THE DIRECTOR-GENERAL) MAY BE REAPPOINTED FOR A FURTHER 
TERM OF FOUR YEARS, AFTER WHICH HE SHALL NOT BE ELIGIBLE FOR 
REAPPOINTMENT. 

(HE (THE DIRECTOR-GENERAL) SHALL BE THE CHIEF ADMINISTRA- 
TIVE OFFICER OF THE OGRANIZATION. 
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3. SUBJECT TO GENERAL OR SPECIFIC DIRECTIVES OF THE CONFER 
ENCE OR THE BOARD, THE DIRECTOR-GENERAL SHALL HAVE THE OVER- 
ALL RESPONSIBILITY AND AUTHORITY TO DIRECT THE WORK OF THE 
ORGANIZATION. HE SHALL BE RESPONSIBLE FOR THE APPOINTMENT, 
ORGANIZATION, AND FUNCTIONING OF THE STAFF AND SHALL BE UNDER 
THE AUTHORITY OF AND SUBJECT TO THE CONTROL OF THE BOARD. 

4. THE DIRECTOR-GENERAL SHALL ACT IN THAT CAPACITY AT ALL 
MEETINGS OF THE CONFERENCE AND OF THE BOARD AND SHALL PERFORM 
SUCH OTHER FUNCTIONS AS ARE ENTRUSTED TO HIM BY THESE ORGANS. HE 
SHALL PREPARE AN ANNUAL REPORT ON THE ACTIVITIES OF THE 
ORGANIZATION AND SHALL SUBMIT TO THE CONFERENCE AND THE 
BOARD SUCH OTHER REPORTS AS MAY BE REQUIRED. 

5. IN THE PERFORMANCE OF THEIR DUTIES THE DIRECTOR-GENERAL 
AND THE STAFF SHALL NOT SEEK OR RECEIVE INSTRUCTIONS FROM 
ANY GOVERNMENT OR FROM ANY AUTHORITY EXTERNAL TO THE 
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ORGANIZATION. THEY SHALL REFRAIN FROM ANY ACTION THAT MIGHT 
REFLECT ON THEIR POSITION AS INTERNATIONAL OFFICIALS RESPON- 
SIBLE ONLY TO THE ORGANIZATION. 

EACH MEMBER UNDERTAKES TO RESPECT THE EXCLUSIVELY INTER- 
NATIONAL CHARACTER OF THE RESPONSIBILITIES OF THE DIRECTOR- 
GENERAL AND THE STAFF AND NOT TO SEEK TO INFLUENCE THEM IN 
THE DISCHARGE OF THEIR RESPONSIBILITIES. 

6. THE STAFF SHALL BE APPOINTED BY THE DIRECTOR-GENERAL 
UNDER REGULATIONS TO BE ESTABLISHED BY THE CONFERENCE UPON 
RECOMMENDATION OF THE BOARD. APPOINTMENTS AT THE LEVEL OF 
DEPUTY DIRECTORS-GENERAL SHALL BE SUBJECT TO APPROVAL BY 
THE BOARD. 

THE CONDITIONS OF SERVICE OF STAFF SHALL CONFORM AS FAR 
AS POSSIBLE TO THOSE OF THE UNITED NATIONS COMMON SYSTEM. 

THE PARAMOUNT CONSIDERATION IN THE EMPLOYMENT OF THE STAFF 
AND IN DETERMINING THE CONDITIONS OF SERVICE SHALL BE THE 
NECESSITY OF SECURING THE HIGHEST STANDARDS OF EFFICIENCY. 
COMPETENCE AND INTEGRITY. DUE REGARD SHALL BE PAID TO THE 
IMPORTANCE OF RECRUITING STAFF /ON AS WIDE A GEOGRAPHICAL 
BASIS AS OSSIBLE.//BASED ON WIDE AND EQUITABLE GEOGRAPHICAL 
DISTRIBUTION./ UNQUOTE 

3. SEE SEPTEL FOR COMMENT.STIBRAVY 
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